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NOTTINGHAMSHIRE WILDLIFE TRUST

Minutes of the 47th Annual General Meeting held at 11.00am on 16th October 2010 at the Idle Valley Rural Learning Centre, Retford.
Attendance

51 members were present at the meeting.

1.
Appointment of Chairman

Valerie Holt, the Chair of Council of the Trust, welcomed everybody to the 47th AGM of Nottinghamshire Wildlife Trust and the Chief Executive, John Everitt, explained that the President, Sir Andrew Buchanan, was unable to attend the meeting and proposed that, in accordance with Article 6.3 of the Trust’s new Articles of Association, Valerie Holt be appointed Chair of the meeting. 

VH welcomed the Vice-Presidents; the Lord Mayor of Nottingham, Councillor Brian Grocock, and his consort, Judith Grocock; the Mayor of Rushcliffe, Councillor Mrs Marie Males, and consort Mr Keith Males; the Mayor of Gedling, Councillor Mrs Pat Blandamer, and consort Mr Colin Blandamer; Mr David Bodger and Mr Paddy Tipping.
2.
Apologies for absence
Apologies were received from:
President and Vice Presidents:
Sir Andrew Buchanan

Cllr Tom Pettengall, Chairman of Nottinghamshire County Council;
Cllr Tom Bickley, Chairman of Newark & Sherwood District Council;
Cllr Ken Bullivant, Chairman of Bassetlaw District Council;
Cllr Pat Lally, Mayor of Broxtowe Borough Council;
Cllr Mick Parker, Mayor of Ashfield District Council;
Professor David Greenaway, Vice Chancellor of the University of Nottingham.

Trustees:
Mr Nick Parsons

Mr Dennis Heffernan

Mr Jason Reece

Members: 

Margie Richards

Derick Evans

Helen Barrow

Mike Reid

Cathy Melia

Rob Atkinson
Mike Cox
Jill and Rob Carlyle
3.
Minutes of the 45th Annual General Meeting
The Minutes were proposed by Celia Berry, seconded by Tom Huggon, and AGREED as a true and accurate record.
4.
Matters arising from the Minutes
There were no matters arising.

5.
Annual Trustees Report for year ended 31st March 2010
Valerie Holt introduced the Annual Report and commented that this was her first year as Chair of Nottinghamshire Wildlife Trust.  It had been a challenging year due to the difficult economic climate but all the hard work was bearing fruit here with the Living Landscape Idle Valley project, as well as the Trent Vale and Erewash projects.  The new five-year Strategic Plan was in place and there had been an overhaul of financial arrangements, including new software for budgeting purposes.  The Trust was also assessing its environmental performance for the first time.

Campaigning for Wildlife 

The headline achievements under Campaigning for Wildlife include submitting detailed responses to the proposed A46 widening scheme, the Attenborough flood alleviation scheme, and submissions to the Rufford Incinerator Public inquiry which was ongoing.  The Conservation Team has screened more than 8,000 planning applications, involving 300 responses, and in this respect, NWT is almost unique amongst East Midlands Trusts.  NWT joined other Wildlife Trusts at the Houses of Commons to promote Living Landscapes and Living Seas, and has joined in partnership with Nottingham City Council on the Wildlife in the City project.
Working with Partners 

The major Trent Vale project, which has attracted £2.7m in funding, works with landowners, farmers and communities, to restore biodiversity with a particular focus on our Besthorpe Nature Reserve, whilst the Humberhead Levels Wetland Vision Project is working across the Lincolnshire and Yorkshire borders and includes work here in the Idle Valley.

In addition, there is the restoration of Sherwood Forest and NWT is proud that John Everitt chairs the Sherwood Forest Regional Park Board.  Funding from the 6C’s is allowing the Green Infrastructure Project along the Erewash Valley to progress, and Service Level Agreements have been working well, particularly with projects in Meadow Covert, Toton Fields and the Hook.
Managing and Enhancing our Estates
The Estates team now has 1,205 ha across 70 reserves, of which 215 ha are at the Idle Valley.  670 ha are now in the Environmental Stewardship scheme and access and interpretation have been improved at Wilwell, Farndon and Misson amongst others.  New footpaths have been created at the Idle Valley, one of which members would have passed on their way in this morning, and community liaison is developing well.
Inspiring People to Take Action
The Education Team have worked with about 6,000 students, engaging with 25% of all schools in the county, as well as with special needs groups at the Idle Valley and at Cottam.  There have been 300,000 visits to our wildlife sites with 250,000 to Attenborough Nature Centre alone.  Volunteers play a very important role in the work of the Trust, and three of our Wildlife Watch groups, Brackenhurst, Bulwell and Farndon, have won awards.  
The Trust now has over 11,000 members and our website and range of leaflets have all been upgraded; the Annual Report and Accounts, for instance, has been condensed into an attractive summary document.  We work with our sister Trusts in the East Midlands and also the national body, RSWT, to campaign and lobby on issues like the Natural Environment White Paper, which Paul Wilkinson will be talking about later.  There are booklets available on both Living Landscapes and Living Seas available for members. 
The Chairman took the opportunity to thank all those who have left money to the Trust through legacies providing all-important unrestricted funds which help with reserve acquisitions amongst other things.  John Everitt has been an inspired Chief Executive and VH took the opportunity to thank all the hard-working staff for their enthusiasm, and she also thanked her fellow Trustees.  The Trust will be looking for new Trustees during the year as there will be vacancies arising following the motion that will be proposed later in the meeting.   
VH thanked the members themselves as the most important element of the Trust, and she was pleased to be able to announce that the Besthorpe appeal had reached its target figure of £30,000.  This was largely due to the generosity of members along with corporate supporters, and this money will release match-funding enabling the Trust to buy the new grassland site at Girton.  Work should start at Besthorpe before Christmas and a decision is due from Heritage Lottery on Girton soon.  
The Year Ahead

In the year ahead the Trust will increase its engagement with Members of Parliament to raise the profile of Living Landscapes and Living Seas.
Questions:

The Lord Mayor of Nottingham, Cllr Brian Grocock, declared that he was a member of the WREN Advisory Panel and declared an interest.
Gordon Dyne asked if the Trust would have to retrench due to the economic climate and particularly the coming spending review.  VH answered that a year ago she had said that the coming year would be challenging, however the Trust had seen an increase in membership.  JE added that the revamping of the financial processes would give the Trust really clear figures to work with but they must have a good understanding of what is happening in the external climate.  Other organisations like Natural England and the Forestry Commission who distribute agri-environment and Woodland Grants will see a reduction in funds, and there will be less money for capital projects.  There could also be changes in relationships with local authorities although we hope that we can be seen to be the most efficient and cost effective deliverer of services.  He added that he felt quite bullish about the coming year.  
More unrestricted income is required but the Trust had done well in the last six months, with successes also from the Heritage Lottery Fund who are probably unique in having an increase in funds.  NWT is light on its feet and can switch funding streams quickly.  There will be more competition for funding but we have a good Development Manager in Rob Fitzsimons.  Graham Leigh Browne added that Natural England had seen swingeing cuts and JE agreed they were withdrawing from the planning process which meant that there would be more emphasis on the Trust’s work in this area.

Gordon Dyne proposed that the Annual Trustees Report be adopted.  This was seconded by Martin Suthers and was AGREED.

6.
Report on Audited Accounts
Margot Madin referred to the tables and charts contained within the Annual Review summary document and commented that last year she had announced over £2 million income with a small deficit of £28,000 before losses in investment.  This year, income had held up well at £2.2 million with a deficit of £18,000 before gains of £176,000 on investments, resulting in a net increase in funds of £155,000.  Over £1.3 million was spent on our mission to protect the wildlife in the county, and the cost of generating funds, including support to membership, was just 12%.  She was especially grateful to legacies from members and supporters, as mentioned by the Chair, and commented that names of supporters who had left significant legacies were given in the report, as were those of the Trust’s funders, sponsors, Wildlife Guardians and Corporate Supporters.
Referring to the subsidiary companies, EMEC had had another successful year being able to return £28,000 to the Trust in Gift Aid.  Attenborough Nature Centre had also had a record year with turnover of £522,000 returning £29,000 to the Trust.  Income generated from investments, (dividends and bank interest) fell by 50% and, during the year, the Trust had reviewed its ethical investment policy to reward those companies demonstrating best in sector in terms of ethical and responsible trading.  Last year NWT lost £266,000 on the market value of investments, which impacted on our financial contingency and Nature Reserve Acquisition Funds, but this year we have managed to claw back two thirds of that: £176,000.  
The economic climate was challenging but the level of voluntary support from grants and donations held up, and there was an increase in Lottery funds.  Service Level Agreements (SLAs) have been successful, providing public benefit through support to work on public sites.  As always, the amount of volunteer support received by the Trust is not reflected in the accounts and would be impossible to quantify, but is essential to the success of the Wildlife Trust.  MM expressed her gratitude for the time and expertise given by volunteers.  

MM mentioned Zoe McVinnie who had joined the Trust earlier in the year as Finance Manager and had completed the audit in record time.  MM wanted to record her thanks to Zoe for not only implementing improvements to procedures, but for preparing the annual accounts within weeks of joining the Trust, and for the ongoing pro-active support and financial information she has provided to Trustees.  MM also thanked Simon Talbot from RSWT who helped the Trust whilst there was no Finance Manager and to those Trustees who served on the Resources and General Purposes Committee.  She went on to mention the new five-year Business Plan which will focus on increasing unrestricted funds and reducing reliance on grant income.  Despite challenging times ahead, MM was optimistic with a team in place who are best equipped to see the Trust through.
MM moved the financial report which was seconded by Graham Leigh Browne.  There were no questions.  The proposal to accept the audited accounts was AGREED.

7.
Appointment of Auditors
It was proposed by Martin Suthers and seconded by David Hunt that Messrs Baldwin Cox be appointed as auditors. This was AGREED. 
8.
Resolution to Change the Memorandum and Articles of Association
Valerie explained that Council had been reviewing the appointment of Trustees and that the resolution before the Annual General Meeting had been passed at the General Meeting held on the 21st September 2010 at Attenborough Nature Centre.  The intention was to bring back a three-year rotation with five Trustees being elected each year.  This would involve amending the Articles of Association.  The current system of annual elections for all Trustees would eliminate any uncertainty of tenure for new Trustees and also remove the risk that factions could take over Council at an AGM.  A maximum term of nine years would be introduced for Trustees and a new class of officer, an Executive Vice President.  There is also a new clause for the provision of indemnity insurance, and the somewhat antiquated terminology has been updated.
Gordon Dyne questioned why the system was changed from the rotational elections to all Trustees being elected each year.  Tom Hoggon replied that he would discuss this outside of the meeting rather than revisit it here.
The resolution was proposed by Simon Staples and seconded by John Rowley and AGREED.
9.
Election of Officers and Members of the Council

The Chair read the list of nominations for President and Vice Presidents to be proposed en bloc:
President
Sir Andrew Buchanan Bt, JP, Her Majesty’s Lord Lieutenant for Nottinghamshire

Vice Presidents
Lord Mayor of Nottingham




Chairman of Nottinghamshire County Council




Chairman of Ashfield District Council




Chairman of Bassetlaw District Council




Chairman of Newark and Sherwood District Council 




Mayor of Broxtowe




Mayor of Gedling




Mayor of Rushcliffe 




Executive Mayor of Mansfield District Council




Vice Chancellor of the University of Nottingham




Mr.David Bodger




Mr Paddy Tipping 
Rt.Hon. Kenneth Clarke QC, MP

The nominations were proposed by Graham Leigh Browne and seconded by Martin Suthers, and they were AGREED.

The following nominations for membership of Council had been received:
To stand for one year:

Graham Leigh Browne 

John McMeeking
Ainslie Carruthers
Tom Huggon

To stand for two years:
Martin Suthers


Fran Walker
Simon Staples

Nick Parsons

Dennis Heffernan
To stand for three years: 
Valerie Holt







Ian Johnston







Robert Armitage

Margot Madin 
Jason Reece

The nominations were proposed by Gordon Dyne and seconded by David Hunt, and they were AGREED



10.
Any other competent business

There was no other competent business.
The formal meeting closed at 11.25am

Following the meeting, the Chairman announced that she would present the Treswell Award for an outstanding contribution to the Wildlife Trust from a volunteer over a long time period.  The recipient has been a member of NWT for 29 years, and from 1982 to 1998 had served on the Executive Committee.  From 1982 to 2001, he had been the Honorary Secretary; from 2003 to 2004 he was Vice-Chair and then Chair of the Council from 2004 to 2009.  His legal knowledge had been useful to the Trust regarding various land purchases and his acquaintance with numerous people across the county made him invaluable to the Trust.  He had also been heavily involved with RSWT and VH was proud to be able to present the Treswell Award to Martin Suthers.

MS said it was an honour to receive the Award and he was surprised that Council and staff had managed to keep it a secret from him.  He admitted that he had been a member for nearly 30 years and was proud that NWT had done so much for wildlife in the county.
VH then asked JE to talk about a new award, the John Walker Volunteering Award.  JE said it was always a pleasure to acknowledge the value of volunteers but it takes many years service to be eligible for the Treswell Award.  He wanted to be able to award volunteers for exceptional service over a shorter period of, say, three years.  With this in mind, he was announcing a new award remembering a founding Trustee, John Walker, who passed away last year.  John Walker had been Chair of the Trust from 1967 to 1981 and was a great advocate for wildlife in the county.  
Now was an appropriate time to honour John's memory and his daughter, Jane Bealby, was here for its launch.  A statue of an owl donated to the Trust by the Walker family will be remounted for the award.  Nominations for the award would be made by members throughout the year and could be for volunteers in any capacity across the Trust.  Details will be issued in the next newsletter and he looked forward to being able to honour a worthy volunteer.  A new notice-board will be created in the Wildlife Trust office to publicise winners of both the Treswell and the John Walker Awards.
VH then introduced Paul Wilkinson, Head of Living Landscapes, from RSWT with a presentation on the Natural Environment White Paper.  PW explain the history of The Wildlife Trusts and how, in 2006, it was realised that fragments of nature reserves would not be enough to protect biodiversity from climate change; the movement would have to look out at the wider landscape.  People must be reconnected to wildlife and the vision for a Living Landscape was formed.  The Wildlife Trusts have been pushing for a White Paper on the natural environment for the last two years, along with other partners, and during the recent election Trusts pushed the issue with prospective MPs.  It was therefore pleasing to note that all party manifestoes mentioned a commitment to wildlife.  
In July 2010 the coalition government published the Natural Environment White Paper for discussion.  The Wildlife Trusts have to keep up pressure and a website has been created for members to play their part: www.playyourpart4nature.org.uk.  The previous Labour government had also commissioned a review on England’s protected areas and ecological network, and this had been published by DEFRA in September.  The results of this review confirmed that we have to act now before it is too late.  

VH announced another presentation; the handover of the deeds for part of the Idle Valley Nature Reserve.  JE commented that this was a wonderful site developing over time, and it could only operate with strong partnership working.  The site covers 450 ha with a mixture of open water, grasslands and woodland, and he thanked James Simpson and Sara Smith for their hard work.  He welcomed Neil Beards from Tarmac and Steven Simpson and Ben Ayres from Hansons and they presented VH with a copy of the deeds to the land.
John Everitt, Chief Executive of Nottinghamshire Wildlife Trust, then gave a presentation on Our Wildlife, Our Future.
JE addressed the meeting to say that the national restoration work highlighted by PW was happening locally.  We have a strong tradition of site management, urban conservation, influencing planning and reaching out to people.  

The Old Ragged School had been restored and we have developed our own grazing livestock.  Attenborough Nature Centre had been built, as had the Idle Valley Rural Learning Centre, and we now have a broader base of supporters than before.  The Wildlife Trust has been a strong campaigning voice and now has over 11,000 members, about 70 reserves covering more then 1,000 ha, a turnover of around £2 million, around 50 staff, and eight Local Groups.
He also highlighted that species are still being lost, and this trend must be reversed.  The Living Landscape approach with its emphasis on reconnecting habitat is the way forward, and NWT is working with partners to achieve this.  He emphasised that members are the lifeblood of the Trust and that our new Strategic Plan provides some ambitious targets for the future.  Headline targets for 2015 within the Plan include 500ha of new habitat and 67,000 people engaging in outdoor education; 1,000 active volunteers and 15,000 members.  He reminded members that they could help contribute to all these targets and encouraged them to assist in achieving our goals.
VH closed the meeting by asking members to enjoy the buffet lunch, and to stay for a walk around part of the reserve led by James Simpson.  Following this, there would be a Local Group Forum which she hoped many members would stay to attend.  She thanked members for the good attendance and an excellent AGM.
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